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PROMOTING POSITIVE BEHAVIOUR POLICY
March 2026 


1.0 General Information

1.1 Introduction

At Dominican College Portstewart we work hard to create a safe, respectful environment by focusing on rewarding good conduct, teaching social-emotional skills, setting clear expectations, and partnering with parents, using strategies like praise, role modelling, consistent application, and understanding individual needs to build self-discipline and positive relationships. This policy is one of a number of inter-related policies concerned with student welfare, including the Child Protection Policy, the Drugs and Substance Misuse Policy and the Code of Conduct. The policy draws upon advice published by relevant bodies and sources. 

This policy should be read in conjunction with other school policies such as:
· Pastoral Care Policy
· Code of Conduct
· Safeguarding and Child Protection Policy
· Addressing Bullying Policy
· Special Educational Needs Policy
· Mobile Phone and Other Electronic Devices Policy
· Attendance Policy
· Drugs and Substance Misuse Policy
· Curriculum Policy
· Assessment for Learning Policy







Legislation and Guidance
This Policy is informed and guided by:

Current legislation
· Health and Safety at Work NI Order 1978
· The Children (Northern Ireland) Order 1995
· The Human Rights Act 1998
· The Education (NI) Order, 1998
· Welfare and Protection of Pupil’s Education and Libraries (NI) Order 2003
· The Education (2006 Order) (COMMENCEMENT NO. 2) ORDER (NORTHERN
· IRELAND) 2007
· The Education (School Development Plans) Regulations (NI) 2010
· Special Educational Needs and Disability Act (Norther Ireland) 2016
· Addressing Bullying in Schools Act (NI) 2016
DE guidance
· Pastoral Care in Schools: Promoting Positive Behaviour, DE 2001
· Safeguarding and Child Protection in Schools. A Guide for Schools, DE 2017
ETI
· Empowering Improvement – New Framework for Inspection September 2024

1.2 Rationale 

The key to our work with young people lies in a phrase inspired by Dominican educators over the years, “only in the measure that we elicit the co-operation of our pupils is our work a real success”.

We seek to build up a school community permeated by a spirit of love, trust and forgiveness.  This involves fostering good relationships between staff, pupils and parents, whilst encouraging and acknowledging responsibility and respect not only for self but also for others.  As Dominican educators we aim to build self-esteem and a sense of freedom in each student.  We aim to educate our students to be people of integrity and responsibility, whose potential has begun to be realised and who will use their gifts to contribute to a more just society.  We recognise that it is only in an atmosphere of positive relationships and mutual respect that effective learning can take place.

Rooted in our motto Veritas and our seven core values, we nurture relationships, uphold high expectations, and sustain a learning environment where each student can thrive - feeling safe, known, valued and empowered to become the very best version of themselves.

Our values guide all conduct and decision making:
1. Truth (Veritas): We seek truth and speak truth - even when this requires difficult conversations.
2. Faith: We recognise the dignity of each person as created and gifted by God.
3. Responsibility: We actively use our talents to play our part in our Dominican family.  
4. Respect: We show respect for ourselves and others in word, behaviour and action.
5. Kindness: We choose kindness in what we say and how we treat everyone, in and out of school. 
6. Forgiveness: We acknowledge mistakes, take responsibility and move forward with grace.
7. Justice: We speak up when things are wrong and stand behind those treated unfairly.

1.3 Aims

We seek to create a climate within the College that will promote positive behaviour and conduct at all times, ensure fairness of treatment for all and encourage consistency of response to all types of behaviour. Good behaviour keeps pupils safe, reduces stress for teachers and contributes to a welcoming and caring environment in which pupils can develop as people and both pupils and teachers can do their best work. Our Promoting Positive Behaviour Policy draws together all aspects of pupil welfare, i.e. pastoral care, child protection, pupil behaviour, health and well-being, safety and security. We are committed to creating and maintaining an ethos which promotes aspiration, achievement and restoration.


1.4 Objectives 

At Dominican College, our objectives are to:
· Build relationships that place each student at the centre of their learning.
· Promote independence, dignity, respect, kindness, and high expectations in every classroom.
· Enable effective teaching and learning in a peaceful, safe, and happy school.
· Foster self‑discipline, confidence, resilience and self‑esteem, with students taking responsibility for their behaviour.
· Teach understanding and acceptance of differences, regardless of religion, race, gender, sexual orientation, disability, or political viewpoint.
· Create a climate where students feel safe, secure and equally valued.
· Ensure the safety, care and welfare of all our students. 
· Be proactive in the promotion of positive emotional health and wellbeing of pupils within and across the broader school community. 
· Restore harm when relationships are affected, using fair, solution‑focused and restorative processes.
· Recognise parents as the first educators of their children and encourage positive relationships with them, involving them as active partners in the outworkings of the policy.

1.5 Policy Consultation

This policy is revised annually in consultation with relevant stakeholders. The nature of the consultation process is inclusive of parental consultations through online surveys; student consultations through surveys, Personal Development classes and School Council; staff consultations, awareness-raising and on-going professional development; and ratification by the Board of Governors. Results are used to address concerns; inform and guide amendments to policy and procedures; identify CDP (Continued Professional Development) requirements; inform the SDP and monitor and evaluate policy efficacy.

1.6 Dissemination of the policy

The Promoting Positive Behaviour Policy is available to the school community through the College website. Copies are also available from the main office at reception.

1.7 Monitoring and Evaluation

This policy will be reviewed annually, led by the Vice Principal and working collaboratively with the Pastoral Care Team and Senior Leadership team. It is a responsive policy, changing as new demands are placed on the College and the relationships within it. We welcome parent, student and staff feedback through our established channels. 

1.8 Relevant Personnel

The School Safeguarding Team is comprised of:
· the Chairperson of the Board of Governors, Mr M Fleming;
· the Designated member of the Board of Governors for Child Protection, Mr R McCallum;
· the Principal and Deputy Designated Teacher for Child Protection, Mrs R Oliver, who is responsible for overseeing the general welfare of students within the School;
· Mrs A Heaney who is Vice Principal, overseeing Pastoral Care arrangements and Designated Teacher for Child Protection;

Mrs M Somers and Mrs G Manson as Heads of School are active in this work. Mrs C McGowan, Mr M McIvor and Ms L Thompson, members of the Senior Leadership Team, also support this work. 

The Heads of Year are:   

Year 8		Miss N Frizelle
Year 9 		Mrs P McIvor
Year 10	Mr R Jamison
Year 11	Mrs J Difford
Year 12	Mrs K McAlister
Year 13 	Mr R Carey
Year 14	Ms Milner-McLoone

Each member of staff has pastoral responsibility towards young people in their charge.

Each form group is allocated a Form Teacher. Selected members of Year 14 are appointed to the position of Prefects and Year 14 students are assigned to assist Year 8 students as part of a buddy system.

Dominican College Portstewart operates a counselling service run by Hope Independent School Counselling and Therapy Service. Parents receive information regarding this service when their child joins the school, and also at the beginning of each academic year. Pupils can request a self-referral or be referred by parents through the Form Teacher, Year Head, Head of School, Designated Teacher or the Principal (also the Deputy Designated Teacher.
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2.0 Roles and Responsibilities
Dominican College Portstewart recognises that parents and teachers work in partnership to educate the young people in our care.  We acknowledge that each member of the partnership has rights but that with those rights come responsibilities. 

2.1 Pupils
Pupils have a right to:
· be valued as members of the College community;
· get help when they seek it, whether with their work or with bullying or other personal worries, and to have a sympathetic audience for their ideas and concerns;
· make mistakes, and learn from them;
· be treated fairly, consistently and with respect;
· be consulted about matters that affect them, and have their views listened to and, as far as is reasonable, acted upon;
· be taught in a pleasant, well-managed and safe environment;
· work and play within clearly defined and fairly administered codes of conduct;
· experience a broad, balanced and suitably differentiated curriculum, and to have any special learning needs identified and met;
· develop and extend their interests, talents and abilities.

Pupils have a responsibility to:
· arrive on time, prepared, in full uniform, ready to learn.
· respect the views, rights and property of others, and behave safely in and out of class;
· listen and participate in all lessons and at all times during the school day or on trips;
· work as hard as they can in class;
· follow the Code of Conduct (Appendix A) and school rules;
· seek help if they do not understand or are in difficulties;
· take responsibility for their own behaviour and learning, and develop the skill of working independently.

2.2 College Staff
Staff within the College have a right to:
· work in an environment where respect is shown;
· express their views and to contribute to College policies;
· a suitable career structure and opportunities for professional development;
· support and advice from senior colleagues and external bodies;
· adequate and appropriate accommodation and resources.

Class teachers have a responsibility to:
· behave in a professional manner at all times;
· model expectations and use respectful, calm language; greet to be greeted, speak to be spoken to;
· build positive alliances with high educational expectations;
· effectively plan engaging and differentiated lessons, making use of available resources, and ensuring that homework is appropriately set and constructively marked;
· show interest and enthusiasm in the work in hand and in their pupils’ learning;
· listen to the pupils, value their contributions and respect their views;
· be sympathetic, approachable and alert to pupils in difficulty or falling behind;
· identify and seek to cater effectively for pupils’ special and additional educational needs through the graduated response framework;
· expect high standards and acknowledge effort and achievement;
· apply rules consistently and fairly; provide rational responses to negative behaviour and de‑escalate situations to avoid confrontation;
· implement the 3Cs protocol (Choice–Chance–Consequence) and restorative approaches;
· promote positive mental health and track attendance in every lesson;
· share with key staff and, if appropriate, parents any concerns they have about their child’s progress or development;
· pursue opportunities for personal and professional development.

Heads of Subject have a responsibility to:
· Ensure schemes of work provide differentiated, engaging activities;
· Ensure there are creative learning environments within the department for staff and students;
· Ensure the College’s Promoting Positive Behaviour policy is fully implemented within the department, including the use of the 3 C’s protocol.
· Cultivate a climate of praise and reward alongside consistent departmental routines.
· Monitor achievement, behaviour, and attendance; support cover lessons effectively.

Form Tutors have a responsibility to:
· Lead Check‑in (Mon), Catch‑up (during week), Check‑out (Fri) routines (9:00–9:15);
· Ensure pupils are informed of announcements;
· Monitor attendance/punctuality; persist in collecting absence notes; follow up on uniform and comment reports;
· Value the student voice; greet students; initiate conversations; notice strengths; record achievements;
· Follow systems outlined by Head of School and effectively communicate with pastoral staff;
· Engage in pastoral conversations with pupils regarding tracking, target setting, extra-curricular involvement;
· Display an attitude of acceptance and affirmation, communicating to the pupils that they are inherently valuable and worthwhile as unique individuals;
· Monitor and sign pupil planners on a weekly basis;
· Maintain positive home–school communication and implement this policy fully.

Heads of Year have a responsibility to:
· Track attainment, attendance, achievements, and attitude to learning;
· Prepare and review Year Group Action Plans; meet students/parents to resolve issues;
· Build relationships; prevent and reduce negative behaviours; facilitate restorative sessions;
· Make effective use of report cards and recording on CPOMS;
· Implement and support the policy consistently; liaise with pastoral leadership.



SEN Tutors and Learning Support Assistants have a responsibility to:
· Collaborate with teachers to remove barriers and sustain positive learning cultures;
· Suggest tailored and appropriate strategies that may be used to support individuals;
· Consistently implement this policy.

Close working links need to be maintained between the Positive Behaviour Policy and the
SEN Policy to ensure that early intervention takes place when a pupil’s behaviour is acting
as a barrier to the learning. School staff work closely together and when external support is needed, with appropriate outside agencies to support the care and welfare of pupils.

Using the stages of the SEN Code of Practice, individual needs are identified and met,
through interventions such as:
· IEP’s (PLP)
· RA/RRAP
· Post-incident de-briefing and use of restorative practices

Leadership and Governance
Heads of School have a responsibility to:
· support staff in promoting positive behaviour, monitor systems, share good practice, provide targeted professional development, and ensure clear communications;
· provide clear leadership and support for the full implementation of the College’s Promoting Positive Behaviour Policy;
· provide effective support for staff who are presented with challenging and, at times, uncooperative pupil behaviour;
· provide a visible and dependable support to staff throughout the day;
· ensure regular communication with parents, carers, pastoral team and Governors.

The Vice Principal and Head of Pastoral Care has a responsibility to:
· lead pastoral care; 
· monitor behaviour/achievement/attendance data; 
· ensure consistent application of the College’s Promoting Positive Behaviour Policy and lead its evaluation and review;
· work with Heads of School to identify pupils displaying negative behaviours and identify strategies to best support these pupils.
· liaise with counsellors and external supports.

The Principal has a responsibility to:
· have an overview of pastoral matters; 
· support the implementation of the College’s Promoting Positive Behaviour Policy;
· support the Pastoral Coordinator and Heads of School;
· monitor the effectiveness of the College’s Promoting Positive Behaviour Policy.

The Board of Governors have a responsibility to:
· monitor the overall effectiveness of the College’s Promoting Positive Behaviour Policy;
· support the Principal and Senior Leadership Team in the implementation of the College’s Promoting Positive Behaviour Policy.

2.3 Parents

Parents have a right to:
· a safe, well-managed and stimulating environment for their child’s education;
· reasonable access to the school, and to have their enquiries and concerns dealt with sympathetically and efficiently;
· be informed promptly if their child is ill or has an accident, or if the school has concerns about their child;
· be well informed about their child’s progress and prospects;
· be well informed about school rules and procedures;
· a broad, balanced and appropriate curriculum for their child;
· be involved in key decisions about their child’s education;
· a suitably resourced school with adequate and well-maintained accommodation.

Parents have a responsibility to:
· send children to school on time, in correct uniform, prepared for learning with homework completed and equipment for lessons;
· support this policy and maintain regular communication with school (attendance, punctuality, appointments);
· be aware of school rules and procedures, and encourage their child to abide by them:
· show interest in their child’s classwork and homework, where possible, provide suitable facilities for studying at home;
· act as positive role models for their child in their relationship with the school;
· speak and behave respectfully towards all members of staff, understanding the busy nature of the College and the desire that staff have to support all pupils and parents;
· attend planned meetings with teachers and support school functions;
· provide the school with all the necessary background information about their child, including any significant change in their child’s medical needs or home circumstances;
· raise concerns promptly and help sustain mutual respect between home and school.

3.0 Standards

3.1 Principles
Our Promoting Positive Behaviour Policy is based on our philosophy of respect for self, respect for others, respect for property and the environment.  It is designed to prepare our students to take their place in society and, in particular, the world of work in which high standards of attendance, punctuality, presentation and conduct are required. The College’s response to behaviours of differing degrees of seriousness is detailed in the Discipline Policy but the guiding principles of those rules are: 

Pupils should always:
· show respect, kindness and consideration for others;
· take care of books, equipment and College premises;
· remain on the premises unless permission is given to leave;
· come to school on time and fully equipped for the lessons of the day;
· take full regard of all health and safety instructions.

3.2 Pupil Behaviour

Desirable behaviour in pupils:
· demonstrating a positive self-image and the confidence to engage successfully in activities;
· showing respect for the views, ideas and property of others;
· recognising that all have a right to share in, and contribute to, the lesson;
· co-operating with the teacher and with their peers on shared activities;
· applying themselves to the task, and working to the best of their ability;
· displaying kindness, good manners and using respectful language;
· responding positively to opportunities to act independently and to show initiative.

Undesirable behaviour in pupils:
· being unkind to their peers, including engaging in any form of bullying behaviour;
· calling out in class, interrupting others and being inattentive when others are contributing to the lesson;
· displaying a lack of interest in learning and preventing others from learning;
· defacing or destroying other pupils’ belongings or school property;
· directing abusive language at other pupils or the teacher;
· acting aggressively or with violence towards other pupils or the teacher;
· being unable or unwilling to discuss behaviour and address the need for improvement.

4.0 The Role of Teaching and Learning

At Dominican College, we believe that effective learning and teaching are built on strong relationships, positive pupil engagement, thoughtful planning, and meaningful assessment. Our aim is to support every pupil in reaching their full potential—academically, socially, and emotionally. We strive to help pupils grow into confident, well-rounded individuals with a healthy sense of self-worth and empathy for others. A well-managed classroom is essential for creating an environment where learning can thrive and achievement can be raised. Good classroom management is about more than discipline; it reflects the quality of relationships between teachers and pupils, the care taken in lesson preparation, and the suitability of teaching approaches used.

4.1 Ethos in the Classroom

Dominican College staff help to create a positive, caring ethos within the classroom by:
· actively promoting good relationships by knowing our pupils – their names, strengths, interests, needs, context;
· arriving punctually to lessons;
· meeting and greeting the pupils in a friendly, welcoming manner at the door;
· engaging the pupils in informal conversation before the start of the lesson;
· addressing the pupils by their first name;
· ensuring that learning takes place in a secure, attractive environment with clear routines;
· ensuring the classroom is calm, purposeful, and affirming, with displays that celebrate learning;
· actively promoting the personal and social development of the pupils:
· providing opportunities for all pupils to have the degree of challenge and support through differentiation and small, manageable tasks with clear success criteria, which will help them learn, and experience success;
· allowing pupils to co-operate with one another on shared tasks;
· encouraging pupils to exercise choice, act responsibly and show initiative;
· providing regular feedback to the pupils, as a class and individually;
· giving praise and encouragement as appropriate;
· welcoming and respecting the suggestions and opinions of the pupils;
· providing opportunities to express emotions and learn from mistakes.

4.2 Planning for the Classroom

Effective planning is evident when there are clear and realistic objectives for teaching and learning within a broad and balanced programme such as:

· taking into account the time, accommodation and resources available.
· arranging the classroom environment, including layout and effective seating plans, to minimise the possibility of common behaviour problems occurring.
· using a range of teaching strategies and tasks appropriate to the pupils’ differing abilities.
· devising activities which will challenge the pupils, whilst allowing every child to routinely experience a measure of success.
· ensuring continuity and progression in the pupils’ experiences.
· using prior achievement and the outcomes of assessment to influence the nature and level of the tasks.
· making full use of resources available within or close to the school.
· devising practical tasks which enable the pupils to gain relevant, enriched and meaningful experiences first hand.
· opportunities to connect learning across the curriculum.
· evidence of literacy and numeracy provision
· consider opportunities to include CEIAG
· planning reflects the aims and objectives of the NI curriculum.

4.3 Methodology in the Classroom

Teaching can be considered effective when it incorporates methods which are in line with the situation and the time available, and which meet the needs of the pupils. Staff in Dominican College are effective in their teaching when they:
· have realistically high expectations informed by knowledge of all learners.
· begin lessons without fuss and on time.
· provide a brief summary of the work of the previous lesson before progressing to the next stage of learning.
· provide clear learning intentions that are realistic and manageable.
· give clear instructions and make sure that they are understood by all.
· match tasks to the range of needs and abilities of the pupils.
· ensure effective differentiation and adaptive learning strategies effectively support all learners to make progress and achieve in line with their abilities and potential.
· pace the lesson, so that pupils are sufficiently challenged without losing interest, work is covered and best use is made of the time.
· incorporate periods of silent working and thinking time to help the pupils to apply themselves and to concentrate on the task.
· move about the classroom, anticipating needs, monitoring and extending the pupils’ work and maintaining order without disturbing the pupils’ application and concentration.
· use a suitable range and method of questioning to challenge all the pupils and to provoke thoughtful responses.
· ask questions in a way which probes pupils’ understanding in order to inform the next steps in teaching and learning, while discouraging a whole-class response.
· create opportunities to promote learners’ critical thinking skills, problem solving skills and checking for understanding.
· opportunities to apply and consolidate their learning.
· encourage learners to respond thoughtfully and constructively to suggestions and responses which challenge ‘the accepted way of doing things’.
· use a range of resources, including ICT and digital skills, incorporated effectively to motivate, promote engagement and learning.
· give positive feedback on achievements and behaviour.
· avoid lengthy writing on the board or use of technology, which detracts attention from pupils in the class.
· avoid asking pupils to copy work, which does not constitute effective learning.
· ensure all adults in the classroom (CA) are engaged effectively to support learning.
· set appropriately targeted homework to reinforce lessons, and mark it constructively so that pupils are clear about what they need to do to improve.
· bring the lesson to an orderly and satisfying conclusion, in a way which allows pupils to identify what has been achieved and looks forward to the next stage in learning.

5.0 Recognising Good Behaviour

5.1 Positive Behaviour and Rewards at Dominican College

At Dominican College, we believe that recognising and rewarding positive behaviour is key to creating a respectful and supportive College environment. When staff apply rewards and incentives consistently, pupils learn what good behaviour looks like and why it matters. Every pupil needs encouragement, and we never take the positive behaviour of most of our students for granted. It is important that pupils know their efforts are noticed and appreciated—just as poor behaviour is addressed appropriately.

Celebrating achievement and good behaviour is part of our College ethos. We want pupils to feel proud of what they accomplish and understand the value of high standards in both their work and their conduct.



We use a mix of formal and informal ways to acknowledge pupils, including:
· Individual praise.
· Positive written comments in pupil planners, classwork, and reports.
· Displaying pupil work.
· Recognising consistent effort and good behaviour.
· Public celebration at assemblies, on the College website and social media platforms, through media coverage, at awards ceremonies, and via SIMS.

Our staff look for opportunities to give verbal and non-verbal praise, and may use written notes, postcards, stickers, stamps or stars when appropriate. Rewards are age-appropriate and designed to encourage pupils to keep up the good work. We also know that pupils value responsibility, so we provide opportunities to take on roles in class, around school, and in extra-curricular activities. Finally, we recognise that the greatest reward can often be the sense of pride pupils feel in work that is well done and well presented.

Positive pupil achievement is recorded, acknowledged and rewarded throughout the school’s Rewards Programme which aims to recognise and reinforce sincere effort and the high standard of behaviour which results in excellent learning. The strong promotion and affirmation of pupil voice is key to ensuring our pupils are happy, learning and succeeding.
 
KEY STAGES 3 and 4
· Department/class awards;
· Noticeboards (form class/Year group/Departmental - displaying particular achievements in academic work, sport, music, competitions and extra-curricular clubs in school)
· Assemblies (Year Group, Key Stage, Special Assemblies);
· Form Captains
· Year 10 Prefects
· Student Council Representatives
· Badges
· End of term activities
· End of Year trips

SIXTH FORM 
· Department/class awards;
· Noticeboards (form class/Year group/Departmental - displaying particular achievements in academic work, sport, music, competitions and extra-curricular clubs and societies in school)
· Assemblies (Year Group, Key Stage, Special Assemblies);
· Form Captains
· Student Council Representatives
· Dominican Award
· Badges
· Buddy and Mentor system
· Senior School Prefects, Senior Prefects, Head Boy and Girl
· End of term activities
· End of Year trips
· Leavers’ activities

Recognition and Rewards (Veritas Credits)
We emphasise earned praise and positive noticing. Credits are recorded for each individual on a form class reward chart.

Form Tutors
· Weekly punctuality & readiness:
· 1 credit: Punctual each morning;
· 1 credit: Full attendance for the week;
· 1 credit: Consistently high standards of uniform;
· 1 credit: Clear SIMs Comment Report.

Staff wishing to grant an additional credit
· An additional credit can be given to a student who consistently ‘lives the values’ of Dominican College. The request for this to be added should be noted as a SIMs Comment for the Form Teacher. Only one additional credit can be added for an individual in a given week.

Extra-curricular Contribution
· Extra-curricular cards (this system is separate to the Veritas Credits system): 
· 1 credit: Attendance at extra-curricular activity (this can include one-off events, such as Open Morning).

Credits are tallied at the end of each half-term. 

Examples of Rewards
· Celebration events (eg Pizza party, hot chocolate);
· Vouchers; no‑homework passes; senior staff treat period; termly recognition.
· End‑of‑year experiences;
· Wellbeing days
· Additional ‘down-time’ for Sixth Form Students
(All rewards are subject to availability, fairness, and inclusivity).

Consultation regarding rewards is undertaken with School Council, Prefects and Form Captains to ensure that the rewards are in line with interests of pupils.

6.0 Discipline

6.1 Aims
The aim of discipline at Dominican College Portstewart is to create an environment where pupils feel respected, supported, and guided towards positive behaviour. We want our students to understand that teachers are firm but fair, genuinely interested in their welfare, and committed to helping them succeed. At the same time, we recognise that consistency and professionalism are essential; teachers must avoid contributing to indiscipline through lateness, lack of preparation, or inconsistency, and should always be aware of the individual challenges pupils face. By working together in this way, we foster mutual respect and a culture of responsibility that benefits everyone.
6.2 Reasons for Indiscipline

Pupil indiscipline has many origins including: 
(a) Lack of home control 
(b) Dislike of school 
(c) Dislike of a particular subject or teacher 
(d) A feeling, whether justified or not, of being unfairly treated 
(e) Failure at lessons leading to a feeling of inferiority 
(f) Personal problems 
(g) Lack of effective classroom control by the teacher 
(h) Over reaction by the teacher to a particular situation 
(i) Differing standards set by the teachers

There are a number of factors which staff have control over. The teacher can and should act in such a way that (d), (g) and (h) should not be major factors. Whilst this demands a great deal of self-discipline on the part of the teacher, it is worthwhile as it can prevent or reduce situations of indiscipline.

6.3 Consistent Approach to Positive Behaviour – The 3 Cs: Choice, Chance, Consequence

At Dominican College, we aim to create a calm, respectful environment where learning can flourish. By adopting a consistency of approach, this will help staff and pupils work together to model the right behaviours for learning. Each individual makes choices about how we act, and every choice has a consequence, the outcome of our actions. Our goal is to help students understand that they are in control of their behaviour and that positive choices lead to positive outcomes.

The 3 Cs: Choice, Chance, Consequence 

· If a pupil’s behaviour is starting to affect their own learning or someone else’s, the teacher will calmly point this out and give them the choice to put it right.
· If the behaviour continues, the teacher will make it clear this is the pupil’s final chance to improve before a consequence is applied.
· If the pupil still does not respond, the teacher will determine an appropriate consequence. It is important that pupils understand why the consequence is being issued, and that it is about behaviour and our shared standards.

Key reminders for staff:

· Stay calm and rational.
· Avoid humiliation, shouting, over-reacting, or sarcasm. These approaches damage relationships and respect.
· Our aim is to remain positive, fair and consistent.
	



6.4 Consequences

On occasions when a teacher is faced with indiscipline. A number of courses of action are available, the most commonly used being:

	Stage
	Guide

	Meet & Greet
	Meet students at the door at the start of class in an engaging manner.

	Positive Noticing
	Each time a pupil displays over and above behaviour and effort show positive recognition and praise.

	Expectations
	Overcommunicate core expectations.

	Redirection/ Preventative
	Teacher provides ‘nudges & subtle cues’, gentle encouragement to move in the right direction, small act of kindness.

	CHOICE
	A clear verbal warning, given privately where possible, is given to the pupil that their behaviour is preventing their, or others, learning. They will be made aware of the particular behaviour and given the CHOICE to fix it. De-escalate at this stage.

	CHANCE
	A second verbal warning is given and the student is clearly told they have a CHANCE to change their behaviour. Explain that by continuing with the original behaviour, it will result in a CONSEQUENCE being issued. The consequence should be outlined.

	CONSEQUENCE
	Student is clearly told the CONSEQUENCE of not changing their behaviour. 
• Clear reasons for this CONSEQUENCE are given. 
• Their name is placed on SIMS with accurate details of the incident. Incident may be recorded on CPOMS with an alert to Head of Subject and relevant pastoral staff.



A range of consequences may be used:
· Conversation at the end of class
· Confiscation of an item until the end of class
· Change of seat
· Additional work/repeated work
· Break detention
· Contact with parents
· Home Links meeting
· Referral to Head of Subject
· Attendance at subject after school (with consent of parents – alternative to whole school detention)
· Referral to Form Teacher and following this, Head of Year



Whilst our ultimate aim is the promotion of positive behaviour, there will be instances when behaviour does not meet the expected standards. The following grid acts as a guideline to staff as to how to deal with incidents that involve negative student behaviour. It is for guidance to support consistency. Each incident should be considered in its context, and not used prescriptively.

	Level 1- Low level disruption 
Talking, inattentive, lack of work, low level arguing, misuse of equipment, lack of respect, not following instructions, bad language used between students, shouting out answers when asked to put hand up.
	Highlight class expectations 
Re-direct strategies 

Class Teachers 
Class teacher follows ‘3C’s’ routine in the classroom 
Follow-up with pupil to address behaviour 
Record issues as SIMs Comment.
After 3 instances of, eg:
· incomplete work
· non-completion of homework
· lack of progress
· defiance
Move to Level 2: 
Refer and assign to Head of Subject on CPOMS. 
Include classroom strategies used to intervene. 
Alert Head of Year, Head of School, (SENCO if appropriate), VP and Principal.

Form Teachers 
Record issues and pastoral conversations as SIMs Comment. 
Follow the Behaviour Monitoring and Support strategies – Form Teacher intervention.

If a pupil receives 3 or more negative comments in a week, have a pastoral conversation with the pupil. 
Record a note in the pupil planner and on SIMs Comment that a conversation has taken place.

Move to Level 2 if further negative comments received.





	Level 2- Persistent low level disruption 

Defiance, persistently arguing, refusing to move seat when asked
	Departmental
Subject teacher follows ‘3Cs’ protocol 
Follow up with pupil to address behaviour

If a referral is received from Class Teacher, Head of Subject will contact parents via phone to discuss concerns. Departmental strategies will be used to support, eg:
· Discussion with pupil
· After school support classes
· Homework club
· Subject report
· Break detention
· Thursday detention

Interventions recorded on CPOMS. 

Monitored for a two week period. Parents contacted with an update.

Move to Level 3 if no improvement, by referring and assigning to Head of Year on CPOMS. 
Alert Form Teacher, Head of School, SENCO (if appropriate), VP and Principal.

Pastoral
Form teacher follows ‘3Cs’ protocol.
Follow up with pupil to address behaviour.

If 3 additional negative comments received, a further conversation with the pupil will take place and a phone call home should be made to inform parents. 
Interventions recorded on CPOMS. 

Move to Level 3 if further negative comments received, by referring and assigning to Head of Year.
Head of School, VP and Principal (SENCO if appropriate) alerted.





	Level 3- Targets not met at level 2/ Mid-level disruption

Continued disruptive behaviour in several classes
	If referral is made from Head of Subject or Form Teacher for persistent poor behaviour, Head of Year will speak with the pupil to explain that they will now be monitored by Head of Year. 

Head of Year will contact home to inform parents that pupil will now be placed on Head of Year report for monitoring purposes. 

Targets identified for Report Card. Number of days agreed and recorded on CPOMS. 

Behaviour Monitoring and Support strategies – Head of Year intervention to be followed.
Student reports to Head of Year every day for a two week period. Report card signed by parent/guardian daily. 

Class teachers and Form Teachers tick if targets met. If sufficient progress made, pupil will return to monitoring by Form Teacher and parents informed via phone call.

‘X’ shows targets not met with details. If targets not met, a second report will be issued by Head of Year. Sufficient progress will result in pupil returning to monitoring by Form Teacher.

Move to Level 4 if targets are not met on second Head of Year Report Card, by referring and assigning to Head of School on CPOMS. 
Form Teacher, SENCO (if appropriate), VP and Principal will be alerted.





	Level 4- Targets not met at level 3/ High level disruption. 

Serious incident: 

displaying bullying type behaviours, fighting, someone may be physically harmed, serious verbal or physical aggression. Verbal abuse of staff. 

Vaping, drugs or alcohol involved. 

Misuse of social media.
	If referral is made from Head of Year, Head of School will contact parents to arrange a Homelinks meeting to discuss issues.

Pupil will be placed on Head of School Report. This will involve a daily check in with Head of School for a two week period. Report card signed by parent/guardian daily.

Behaviour Monitoring and Support strategies – Head of School intervention to be followed.

The Head of School will work in conjunction with the Vice Principal and SENCO (as appropriate) to strategies addressing high order negative behaviour:
· Counselling
· Time out cards
· Referral for external support, eg behaviour support
· Assessment with Educational psychology

Behaviour incidents that warrant additional consequences are referred to the Principal.

Additional consequences will be used, eg:
· Withdrawal from class
· A day of reflection
· Internal suspension
· External suspension
· Restorative practice

Class teachers and Form Teachers tick if targets met. If sufficient progress made, pupil will return to monitoring by Form Teacher and parents informed via phone call.

‘X’ shows targets not met with details. If targets not met, a second report will be issued by Head of School. Sufficient progress will result in pupil returning to monitoring by Form Teacher.

Move to Level 5 if targets are not met on second Head of School Report Card, by referring and assigning to Vice Principal on CPOMS. 
Form Teacher, Head of Year, SENCO (if appropriate) and Principal will be alerted.


	Level 5- Targets continually not met at Level 4/ Serious incident from outset (levels 1-4 jumped) or escalation (may be at other levels but moves quickly to level 5) 

Serious incident: 
serious assault, someone may be physically harmed. 

Repeated high level disruptive behaviour.
	If referral is made from Head of School, the Vice Principal will contact parents to arrange a further Homelinks meeting to discuss issues.

Pupil will be placed on Vice Principal Report. This will involve a daily check in with the Vice Principal for a two week period. Report card signed by parent/guardian daily.

Behaviour Monitoring and Support strategies – Vice Principal intervention to be followed.

The Vice Principal will continue to implement strategies addressing high order negative behaviour and additional consequences (those listed at Level 4) will continue to be used.

If sufficient progress made, pupil will return to monitoring by Form Teacher and parents informed via phone call.

If targets not met, a second report will be issued by Vice Principal. 

If sufficient progress is not made, the Vice Principal will arrange a third Homelinks meeting and make a referral to the Principal via CPOMS.

Principal report will be used. 

Disciplinary meeting will be called.

Access other provision, eg EOTAS/Pathways.

Liaise with Board of Governors to discuss, within the context of the suspension/expulsion policy.






Alternative Classroom Arrangement

This is a de-escalation strategy used where a pupil has not responded positively to the choice to make their behaviour better. They will also not have responded positively to the chance offered to them by their subject teacher, having been made aware that the Alternative Classroom Arrangement is the consequence.

The subject teacher will explain that as their behaviour did not change following the warnings outlined above, they will make use of the alternative classroom arrangement. The teacher will contact the office and wait for a Senior member of staff to collect the pupil. 

The class teacher should note details on CPOMS and alert pastoral staff. At the end of the period, the member of SLT will note details on CPOMs of the conversation had with the individual, and how the pupil has behaved since withdrawal from class. 

Pastoral staff will have follow-up discussions with the individual to support staff and avoid reoccurrences. This should be communicated through CPOMS so the class teacher is provided with an update. Other pastoral staff should be alerted.
A note should also be placed in the student planner by pastoral staff to inform parents of the incident.

Restorative Practice

At all points, we seek to use restorative strategies to repair relationships through solution‑focused conversations. 

Initially, the staff member involved will endeavour to have a brief conversation post incident with the pupil prior to the next lesson. In cases of extreme behaviour, this can be facilitated with the Head of Year/Head of School/Vice Principal/Principal.

Restorative questions will be based around:
· What happened? What were you thinking/feeling?
· Who has been affected and how?
· What do you/others need now to make this right?
· What specific actions and when?

The focus will be on how to move forward and will be solution based. If this is unsuccessful, then the member of staff will contact a member of the pastoral team for additional support. 

In more serious cases, or in the case of continual breaches of College discipline, a member of the pastoral team will undertake a more thorough restorative intervention. This may involve working with outside agencies to best support the pupil/pupils, staff and to bring about the best solution and outcome.



Continuing Professional Development

We continue to seek the highest level of training for staff, including knowledge and understanding of ACEs and trauma informed practice. Staff are encouraged to attend relevant training and upskill in areas where need is identified. Effective dissemination to all staff is a valuable part of the process. Internal arrangements are made for good practice to be identified and shared among staff.


Our Promoting Positive Behaviour Policy will be evaluated and reviewed in March 2027.


Appendix 1: Alternative Classroom Arrangement

The Alternative Classroom Arrangement will be used where the behaviour of a pupil in class is seriously affecting teaching and learning of other pupils in that class or the wellbeing of a member of staff, and where the pupil has failed to respond to other strategies.

For this sanction to be an effective deterrent it needs to be used sparingly, when other strategies fail to work.

Procedures:
When dealing with a pupil whose behaviour is disrupting learning and teaching, take the following steps:

	Step 1
	Advise the pupil that the behaviour is unacceptable and must stop. 
A clear verbal warning given to the pupil that their behaviour is preventing their, or others, learning. They are given the CHOICE to fix it. 

If disruptive behaviour continues, move to Step 2.

	Step 2
	A second verbal warning is given and the student is clearly told they have a CHANCE to change their behaviour. 

Advise the pupil that the behaviour is preventing the rest of the class from learning and that, unless the behaviour stops, an alternative classroom arrangement will be made. This is the CONSEQUENCE.

If disruptive behaviour continues, move to Step 3.

	Step 3
	The member of staff should contact the College office and request to use the Alternative Classroom Arrangement.

The teacher should ensure that the pupil has work that they will be able to continue with for the duration of the lesson.

The class teacher should note details on CPOMS and alert pastoral staff (Form Teacher, Head of Year, Head of School).

	Step 4
	The office will contact either the Principal or Vice Principal, who will collect (or arrange for collection of the pupil).

A rota has been created, identifying a member of SLT who is available for supervision each period. The pupil will be supervised by the member of SLT on the rota until the end of the period.

At the end of the period, the member of SLT should note details on CPOMS to inform pastoral staff how the pupil behaved since withdrawal from class.

	Step 5
	Pastoral staff will have follow-up discussions with the individual to support staff and avoid reoccurrences. 

This should be communicated through CPOMS so the class teacher is provided with an update. Other pastoral staff should be alerted.

A note should be placed in the student planner by pastoral staff to inform parents of the incident.
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